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“Lawyers, judges and law students are faced with an increasingly competitive and stressful profession. Studies
show that substance use, addiction and mental disorders, including depression and thoughts of suicide —often
unrecognized—are at shockingly high rates. As a consequence the National Task Force on Lawyer Well-being,
under the aegis of CoLAP (the ABA Commission on Lawyer Assistance programs) has been formed to promote
nationwide awareness, recognition and treatment. This Task Force deserves the strong support of every lawyer
and bar association.”

David R Brink*
Past President
American Bar Association
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8.9 Conflict Management.

8.10 Work-Life Conflict.
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Practical Recommendations For Positive Change
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We offer three reasons to take action: organizational
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and higher productivity and profitability. The Gallup
research also shows that few organizations fully benefit
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M. Levin & B. MacEwen, Assessing Lawyer Traits & Finding a Fit for Success Introducing the Sheffield Legal Assessment (2014) (unpublished), available at http://therightprofile.
com/wp-content/uploads/Attorney-Trait-Assessment-Study-Whitepaper-from-The-Right-Profile.pdf (discussing associate turnover statistics and estimated cost of turnover in

large law firms).
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affect too many of our colleagues. Though our profession
prioritizes individualism and self-sufficiency, we all
contribute to, and are affected by, the collective legal
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Defining Lawyer Well-Being
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We define lawyer well-being as a continuous process
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“Well-Being”: A
Continuous process
toward thriving across
all life dimensions.
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well-being. This definition highlights that complete health

A continuous process in which lawyers strive for thriving in each dimension of their lives:

Cultivating personal satisfaction,
growth, and enrichment in work;
financial stability.

Recognizing the importance of
emotions. Developing the ability
to identify and manage our own
emotions to support mental
health, achieve goals, and
inform decision-making.
Seeking help for mental health
when needed.

— o
OCCUPATIONAL @

Developing a sense of connection, belonging,
and a well-developed support network while also
contributing to our groups and communities.

Engaging in continuous learning and the pursuit of
creative or intellectually challenging activities that foster
ongoing development; monitoring cognitive wellness.

Developing a sense of
meaningfulness and purpose in all
aspects of life.

— |

Striving for regular physical activity, proper diet
and nutrition, sufficient sleep, and recovery;
minimizing the use of addictive substances.
Seeking help for physical health when needed.
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"C. Smeraldi, S. M. Angelone, M. Movalli, M. Cavicchioli, G. Mazza, A. Notaristefano, & C. Maffei, Testing Three Theories of Cognitive Dysfunction in Alcohol Abuse, O
0000000000000 00MEOOOnDO00mM The WHO's definition of “health” can be found at: http://www.who.int/about/mission/en. The definition of “mental health” can be found at:
http://www.who.int/features/factfiles/mental_health/en/.
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is not defined solely by the absence of iliness; it includes
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To arrive at this definition, the Task Force consulted

other prominent well-being definitions and social science
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The benefits of increased lawyer well-being are
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"The WHO'’s definition of “health” can be found at: http://www.who.int/about/mission/en. The definition of “mental health” can be found at: http://www.who.int/features/

factfiles/mental_health/en/
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00MOO0MOODmMmmo oomom ommomaao

MO0 00D0MOMDDODODM MWLM M MONMOMO0MO 0mDmon
00O OOnomomoommoommommon 0000000 00
000MOnooo 0 bO00DOnDoOnoCOMOmm o MOOno 00mo
IINoMmoDOdnomoonooibooo00monmn 00 Mo i m
0 0MMOMOM 0MO0000MOD0MO 0OD0MmMOMmMooomom
00moo00mOmomO0mINON0MON 00000 DWDmMmoomooa
MmO MO00OMO0DO00MOD M MO0MODIDODDmO0om
U0MMOMONO0MOMMOMDOMODNIM OO MIN0Onan 0om
I 000000 M OmMAOno 00D 0MOON0MIDO DmDmoomoao
MODODmMOoomOM oOnomiIMMINo0bo0OhmM M M moomao
MOODoOmm 00O O00OD00M DO 0MOnon obomoa

Historically, law firms, law schools, bar associations,
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hands-off approach to these issues. They have dealt with
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to redouble our efforts is now.
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to a specific stakeholder: (1) judges, (2) regulators, (3)
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RECOMMENDATIONS FOR ALL STAKEHOLDERS

“None of us got where we are solely by pulling ourselves up by our bootstraps. We got there
because somebody bent down and helped us pick up our boots.” — Thurgood Marshall
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1. ACKNOWLEDGE THE PROBLEMS AND TAKE
RESPONSIBILITY.
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change. We have the capacity to make a difference.

For too long, the legal
profession has turned a
blind eye to widespread
health problems.
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necessary but not sufficient step toward a solution—has
satisfied any responsibility that the profession might
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2. USETHIS REPORT AS A LAUNCH PAD FORA
PROFESSION-WIDE ACTION PLAN.

All stakeholders must lead their own efforts aimed at
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the effort started in this report. An organized coalition
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3.LEADERS SHOULD DEMONSTRATE A PERSONAL
COMMITMENT TO WELL-BEING.
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MOOOMOm® Leaders in the courts, regulators’ offices,
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4. FACILITATE, DESTIGMATIZE, AND ENCOURAGE
HELP-SEEKING BEHAVIORS.
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Research has identified multiple factors that can hinder
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The Study identified similar factors. The two most
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others to find out they needed help and concerns
regarding privacy or confidentiality. Top concerns of law
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shows that the most effective way to reduce stigma is
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video-taped narratives also is useful, but not as effective
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5.BUILD RELATIONSHIPS WITH LAWYER WELL-
BEING EXPERTS.
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are indispensable partners in efforts to educate and
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particular types of stress that affect lawyers.

6. FOSTER COLLEGIALITY AND RESPECTFUL
ENGAGEMENT THROUGHOUT THE PROFESSION.
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Incivility appears
to be on therrise.
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7.ENHANCE LAWYERS’ SENSE OF CONTROL.
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» Senior lawyers’ poor time-management habits
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8.PROVIDE HIGH-QUALITY EDUCATIONAL
PROGRAMS ABOUT LAWYER DISTRESS AND
WELL-BEING.
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The relationship between substance use,
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Freedom from substance use and mental health
disorders as an indispensable predicate to fitness
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How to thrive in practice and manage stress
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O0DmO0MOMCID MDMODO0 D DM [l 0MOmm oIl MO0mamo
0000MOmMOCIDOmoOImoomnooom mommomomooomo
0000@DONOO0MMOInNOon. 0 Do00On0oODonoomommo

0 00DINOOID MO0 Moo Mo00Mmoom Mo MoMmmmoon mo
0MO00ODO0IDM MmO 00D MOMO DOD MO MoImooa
0amo DONOOnN 00M@MOM oM imInanoooooom

U0 DO00000 00 DO@MOD O DONMO0000D 00 00MMOOD On MO0 OINAn 00 ID00MD M 00 00 0M00Workplace Interventions for Common Mental Disorders: A Systematic Meta-Review,[

00MO0000 000 00 dD00On00nooom

0D O MaD 00000A Meta-Analysis of the Effectiveness of Intervention Programs Designed to Support AutonomyINOMO00IN0O000 D 00D 000D00ODO00M
U0 D 0 0O0MOOD O N0 000 @ 00 D0mMOWorkplace Responsibility, Stress, Alcohol Availability and Norms as Predictors of Alcohol Consumption-Related Problems Among

Employed Workers,[IOMO 0000000 O0MD MO 00MO00OD000m

"0 0 00D M D0 0MmMO0MAlcohol Misuse Interventions in the Workplace: A Systematic Review of Workplace and Sports Management Alcohol Interventions, UMD OMIMM
0 00000MO0O00@MO0MmM 0 0 Mo0Onoo0e. g., J. B. Bennett, 0 ODID D000 0000 0000 0000 O0Veam Awareness for Workplace Substance Abuse Prevention: The Empirical

and Conceptual Development of a Training Program, DI 000000 O M0 MDO0ODODOM

"0 0MOD MO0MMO0dSupraOmmon

Oo0000O00000MO0mMOOmMO0OmOooo000oo0nO

000 DMIMNOONOO 0000 DO 0MO T 000 oo




00000MDMmMOMOO00DMOINDMD 0OMmMOOmID dmomao
000mMmO000 DoOmm oM O i 0m 0 MO o0mo 0 0 0no 0mm
bonding, individuals may resist efforts to deprive them of
0MOmoo Mmoo OO DOmom o0 MmO0mMOn 0mmoona
00000mMOmMEOO0mMODO0MOIN mO00On M MmOmo 0Mooomo
0000 OO om0 NoMO0MDo0MMmIMOOnana 00moooa
0 0000 00OMOMIMAnmMEOoon 000MOn0IMmooanomoooo
IMmMOODDOMO00 D mo MOMmMO00momoMnmooomonom
0OmomomMmO00MoOmoo0mMmb0 00MOMm 0o0maoee

Additionally, genuine efforts to enhance lawyer well-
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Well-being efforts must
extend beyond detection
and treatment and
address root causes of
poor health.
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9. GUIDE AND SUPPORT THE TRANSITION OF
OLDER LAWYERS.
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10. DE-EMPHASIZE ALCOHOL AT SOCIAL EVENTS.
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11. UTILIZE MONITORING TO SUPPORT RECOVERY
FROM SUBSTANCE USE DISORDERS.
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working in the health care field at a five year follow-up
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12. BEGIN A DIALOGUE ABOUT SUICIDE
PREVENTION.
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13.SUPPORT A LAWYER WELL-BEING INDEXTO
MEASURE THE PROFESSION’S PROGRESS.
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RECOMMENDATIONS FOR JUDGES

“A tree with strong roots laughs at storms.” — Malay Proverb
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14. COMMUNICATE THAT WELL-BEING IS A
PRIORITY.

000IMmEoOImoDO0mmmooDMmMmMmon0mmMOmMD 00D 0oanmoon
[ DOODO00MOIDOmM LD ODOMmMDo000Ino0000Mmmom
immune from suffering from the same stressors as lawyers,
000 MO0MIO0IIINOODMIMMMOMODINM DOmOmOmanom

7M. K. Miller, D. M. Flores, & A. N. Dolezilek, Addressing the Problem of Courtroom Stress, 91 JUDICATURE 60, 61, 64 (2007); J. Chamberlain & M. Miller, Evidence of Secondary Traumatic Stress,
Safety Concerns, and Burnout Among a Homogeneous Group of Judges in a Single Jurisdiction, 37 J. AM. ACAD. PSYCHIATRY L. 214, 215 (2009).

®Miller, Flores, & Dolezilek, supra note 79, at 60-61; see also T. FAUTSKO, S. BERSON, & S. SWENSEN, NAT’L CTR. FOR STATE CTS., STATUS OF COURT SECURITY IN STATE COURTS - A
NATIONAL PERSPECTIVE (2013), available at http://ncsc.contentdm.oclc.org/cdm/ref/collection/facilities/id/184#img_view_container.

811. Zimmerman, Helping Judges in Distress, 90 JUDICATURE 10, 13 (2006).

2/d.

8C. Bremer, Reducing Judicial Stress Through Mentoring, 87 JUDICATURE 244-45 (2004).
84Resnick, Myatt, & Marotta, supra note 77, at 610.

8ld. at 610-11; Zimmerman, supra note 81, at 11-12.

8Resnick, Myatt, Marotta, supra note 77, at 610.

8 Judges Are Feeling Less Respected, NAT'L JUDICIAL C. (2017), available at http://www.judges.org/judges-feeling-less-respected/.
85, KRAUSS, N. STEK, W. DRESSEL, AM. BAR ASS'N COMM’'N ON LAW. ASSISTANCE PROGRAMS, HELPING JUDGES, MODULE 1 - OVERVIEW OF A JUDICIAL ASSISTANCE PROGRAM (2010);

Zimmerman, supra note 81, at 13.

8R. L. Childers, Got Stress? Using CoLAP and Its New Judicial Assistance Project, JUDGES JOURNAL (2006); Chamberlain & Miller, supra note 79, at 220.

000 DMINDON OO 0000 DD MO 000 oo




15.DEVELOP POLICIES FOR IMPAIRED JUDGES.
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16. REDUCE THE STIGMA OF MENTAL HEALTH AND
SUBSTANCE USE DISORDERS.

As reflected in Recommendation 4, the stigma
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17. CONDUCT JUDICIAL WELL-BEING SURVEYS.
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“The ABA-sponsored National Helpline for Judges Helping Judges is 1-800-219-6474.
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18.PROVIDE WELL-BEING PROGRAMMING FOR
JUDGES AND STAFF.
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specifically for judges.

v/ Connect judges for support and

tailored to judges.
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19. MONITOR FOR IMPAIRED LAWYERS AND
PARTNER WITH LAWYER ASSISTANCE
PROGRAMS

Judges often are among the first to detect lawyers
suffering from an impairment. Judges know when
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appears in court under the influence of alcohol or drugs.
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“The ABA-sponsored National Helpline for Judges Helping Judges is 1-800-219-6474.
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and their staff should learn the signs of mental health
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?For more information on judicial roundtables, see AM. BAR ASS'N COMM’'N ON LAW. ASSISTANCE PROGRAMS, JUDICIAL ROUNDTABLES, available at https://www.americanbar.org/
content/dam/aba/administrative/lawyer_assistance/Is_colap_Judicial_Roundtable_Protocols.authcheckdam.pdf.
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RECOMMENDATIONS FOR REGULATORS

“You can do what | cannot do. | can do what you cannot do.
Together we can do great things.” — Mother Teresa
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Transform the
profession’s perception
of regulators from
police to partner.
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20. TAKE ACTIONS TO MEANINGFULLY
COMMUNICATE THAT LAWYER WELL-BEINGIS A
PRIORITY.
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so0, it recommended proactive programs offered by
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is defined to require “the legal knowledge, skill,
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well-being in the definition of “competence.”
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21.ADJUST THE ADMISSIONS PROCESS TO
SUPPORT LAW STUDENT WELL-BEING.
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00 D00 MO0 M 000 0000000 000000000

Oooo00O0O0000MO0OmMOOmMOOO0ooonOn

000 DMIMNOONOO 0000 DO 0MO T 000 oo




(01 A R (0 0 C 9 9 CHEE EROC C0 OO0 00 0o
0000000 o0ma

00O OODDOno 000D MO 0mMOnomooiM MO MOMmom

O I DM Om OO0 Moo 000 I0M 00MIDOno00mom
[ 0000 00D D00 mMoo M Mmboommhooo
essential eligibility requirements that affirmatively state
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is needed to demonstrate fitness to practice law.
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Rigid admission
requirements can
deter help-seeking.
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21.4. Publish Data Reflecting Low Rate of Denied
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22.ADJUST LAWYER REGULATIONS TO SUPPORT
WELL-BEING.
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22.3. Modify Confidentiality Rules to Allow One-
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suffering from a substance use or other mental health
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matters that they consider to be confidential information.
To facilitate help for lawyers suffering from such
disorders, each state should simplify its confidentiality
rules to allow admissions offices and other regulators
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Discipline does
not make anill
lawyer well.
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23.ADD WELL-BEING-RELATED QUESTIONS TO THE
MULTISTATE PROFESSIONAL RESPONSIBILITY
EXAM (MPRE).
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HSeelll MIMTOODO00ON M MOIsupra note 1, for the ABA Commission on Lawyer Assistance Programs and Hazelden Betty Ford Foundation Study; Organ, Jaffe, Bender, supra
IDIMImWOSuffering in Silence: The Survey of Law Student Well-Being and the Reluctance of Law Students to Seek Help for Substance Use and Mental Health Concerns.
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RECOMMENDATIONS FOR LEGAL EMPLOYERS

“Self-care is not selfish. You cannot serve from an empty vessel.” — Eleanor Brown
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our recommendations apply fairly universally. A specific
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24.ESTABLISH ORGANIZATIONAL
INFRASTRUCTURE TO PROMOTE WELL-BEING.
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survey conducted to measure lawyer and staff attitudes
and beliefs about well-being, stressors in the firm that
significantly affect well-being, and organizational support
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Would feel comfortable seeking needed help,
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internal staff will be able to accurately conduct this
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consultant would be advisable. Internal staff may
be more vulnerable to influence by bias, denial, and
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25.ESTABLISH POLICIES AND PRACTICES TO
SUPPORT LAWYER WELL-BEING.
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Legal employers also should establish a confidential
reporting procedure for lawyers and staff to convey
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Research reflects that about a quarter of lawyers are
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and can help stave off emotional exhaustion."™ IO IOO
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with firm branding, messaging, and may help reduce
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26. PROVIDE TRAINING AND EDUCATION ON WELL-
BEING, INCLUDING DURING NEW LAWYER
ORIENTATION.
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experts to help them do so. A number of law firms
already offer well-being related programs, like meditation,
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* Introduce new lawyers to the psychological
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* Reduce stigma surrounding mental health
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+ Take a baseline measure of well-being to track
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* Provide resilience-related training.

* Incorporate activities focused on individual
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serving goals can harm
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RECOMMENDATIONS FOR LAW SCHOOLS

“Well-being is a combination of feeling good as well as actually having
meaning, good relationships, and accomplishment.” — Martin Seligman
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a significant increase in anxiety and depression.?™ [
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42% of students
needed help for
poor mental health
but only about half
sought it out.
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The above reflects a need for both prevention strategies
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well-being. The recommendations below offer some
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27.CREATE BEST PRACTICES FOR DETECTING
AND ASSISTING STUDENTS EXPERIENCING
PSYCHOLOGICAL DISTRESS.

Ignoring law school
stressors can
suppress learning
and intensify illness.
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to promoting psychological wellness for all students. Our mental health resources offer support for a range of psychological issues in a confidential and safe environment.
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28. ASSESS LAW SCHOOL PRACTICES AND OFFER
FACULTY EDUCATION ON PROMOTING WELL-
BEING IN THE CLASSROOM.
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Evaluate classroom
practices for their
impact on student
well-being.

Because organizational practices so significantly
influence student well-being, we recommend against
focusing well-being efforts solely on detecting
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effectiveness.

29. EMPOWER STUDENTS TO HELP FELLOW
STUDENTS IN NEED.
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recovery. They should be certified by the local lawyer
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30.INCLUDE WELL-BEING TOPICS IN COURSES ON
PROFESSIONAL RESPONSIBILITY.
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31. COMMIT RESOURCES FOR ONSITE
PROFESSIONAL COUNSELORS.
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32. FACILITATE A CONFIDENTIAL RECOVERY
NETWORK.

Law schools should consider facilitating a confidential
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Facilitating a confidential network will provide an
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33.PROVIDE EDUCATION OPPORTUNITIES ON
WELL-BEING-RELATED TOPICS.
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programming that can have a transformative effect on
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WiThe University of Washington School of Law offers a “Peer Support Program” that includes peer counseling, that offers stress management resources, and support for
0 DIMDIDMIDO00000 000ID 0MONMD 0On0MOdD0M@DOME MO0MOIDD00@ODON OO 0 0 0n0 M0 MO0 0iD00000000Mmo0m

iQ0rgan, Jaffe, & Bender, suprall0DIIDONOO0

0] 000 DOMMMAD MO0000MD MO MmO00D 000M 0IDM 0000dN00M 0M000M MOmD DODODHID 0 0 M0 M0 M00Mm0000MNMmo0000moM 0D M0MD000Mo00moInMm 00000

000 DmCODMMOmo 00

° 000000 O0O0000MO0OmMODOmOD MOoooooo

000 DMIMNOONOO 0000 DO 0MO T 000 oo




O000MO000MmO0O0DaOn 0MO00Mb0000 MmMoODm 0000m
and, conversely, research reflects that well-being deficits
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34.DISCOURAGE ALCOHOL-CENTERED SOCIAL
EVENTS.
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35.CONDUCT ANONYMOUS SURVEYS RELATING TO
STUDENT WELL-BEING.
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PAt a minimum, permission should be sought from the dean of students to serve alcohol at school-sponsored, school-located events, so administration is aware. Off-
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speaker, and not on drink specials or offers of free alcohol. Publicity of these events should avoid mention of discounted drink specials that could detract from the
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RECOMMENDATIONS FOR BAR ASSOCIATIONS

“When we look at what has the strongest statistical relationship to overall [life
satisfaction], the first one is your career well-being, or the mission, purpose and
meaning of what you're doing when you wake up each day.” — Tom Rath
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in turn, should benefit lawyers, bar associations, and the
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36. ENCOURAGE EDUCATION ON WELL-
BEING TOPICS IN COORDINATION AND IN
ASSOCIATION WITH LAWYER ASSISTANCE
PROGRAMS.
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36.3 Train Staff to Be Aware of Lawyer
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Educating bar association staff regarding lawyer
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confidentiality of referrals is another way to foster

change in the legal community. Bar association staff can
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A bar association staff member may be the person who
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37.SPONSOR EMPIRICAL RESEARCH ON LAWYER
WELL-BEING AS PART OF ANNUAL MEMBER
SURVEYS.
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outreach and educational efforts.
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38.LAUNCH A LAWYER WELL-BEING COMMITTEE.
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39.SERVE AS AN EXAMPLE OF BEST PRACTICES
RELATING TO LAWYER WELL-BEING AT BAR
ASSOCIATION EVENTS.
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RECOMMENDATIONS FOR LAWYERS'

PROFESSIONAL LIABILITY CARRIERS

“If any organism fails to fulfill its potentialities, it becomes sick.” — William James

00 00N MmMOOm 0D Mbon 0 0db0mmmonomo
00O IDNmMOOno MonoiiMofonomM om0 ooomoog
[MMOO0DMO0OnO 0OOD OO 0mO0n DO0MIMO0IDmm
0 DO OODMINmO 00D M 0O Imnoomn 0o
ID00MMOMMOINOD0IDMOD MO d0DO000Mmom oo mo
O0mOOnD 0mooo0bimb0MODoOnO0mOL0MMmmm o
Fewer claims increases profitability. For lawyers, the

Happier, healthier
lawyers equate to
better risk, fewer
claims, and greater
profitability.
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40. ACTIVELY SUPPORT LAWYER ASSISTANCE
PROGRAMS.
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how financial and marketing support of such programs
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affect attorneys, much like a private foundation examines
the impact effectiveness of grantees. If the case for
support is effectively made, support may follow.

41.EMPHASIZE WELL-BEING IN LOSS PREVENTION
PROGRAMS.
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member benefit, and LPL carriers could be helpful in
providing financial support or thought leadership in the
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42.INCENTIVIZE DESIRED BEHAVIOR IN
UNDERWRITING LAW FIRM RISKD
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claim frequency, claim severity, firm size, firm longevity
and firm location, are also working to appreciate and
understand the firm’s complete risk profile. The more
effectively a firm can illustrate its profile in a positive
manner, the more desirable a firm will be to a carrier’s
risk pool. Most states permit carriers flexibility in
applying schedule rating credits or debits to reflect the
individual risk characteristics of the law firm. LPL carriers
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attorney back-up systems, and firm continuity.

43.COLLECT DATA WHEN LAWYER IMPAIRMENT IS
A CONTRIBUTING FACTORTO CLAIMS ACTIVITY.
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usually attorneys by trade, lack sufficient (or usually
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RECOMMENDATIONS FOR LAWYERS

ASSISTANCE PROGRAMS

“It is under the greatest adversity that there exists the greatest potential
for doing good, both for oneself and others.” — Dalai Lama
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organized to ensure that they can fulfill their potential.

Lawyer assistance
programs should be
supported to fulfill
their full potential.
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44.LAWYERS ASSISTANCE PROGRAMS SHOULD BE
APPROPRIATELY ORGANIZED AND FUNDED.
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44.2 Emphasize Confidentiality.
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confidentiality of the process.
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CONCLUSION

“It always seems impossible until it’s done.” — Nelson Mandela
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a difference in the essential task of bringing about a

We have the capacity
to create a better
future for our lawyers.
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APPENDIX A

National Task Force on Lawyer Well-Being
State Action Plan & Checklist
Chief Justice (or Designee) “To Do List”
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National Task Force on Lawyer Well-Being
State Action Plan & Checklist
Checklist for Gathering the Stakeholders

Item 1 of the Plan above recommends the gathering of stakeholders as a first step. The National Task Force suggests the
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__ Small firm representative (2-5 lawyers)

__ Medium firm representative (6-15 lawyers)
__Large firm representative (16+ lawyers)
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APPENDIX B

Appendix to Recommendation 8:
Example Educational Topics About Lawyer Distress and Well-Being
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OMOOmoOmOoomoo0 O DM MmN DMo0Mmo0MoCmMmaoooon

0 0ImOO0MIDmMOmEmoOODOomnoC0mMmMOmO Ofeem Moo O
MO0 OOmoom 0O0mOmi 0000MOnoOmn 0 00n0Mmo0000mo
O0ONMIMOOmDOM 00MmMO00 Do DOOMDOm Lomanooo
000M0 000DO00MO0mMINO0O0m DOMOmOnm 00MDm mo
MOOD0O DOMMOmMOOmOmooanm 00mmoidno0mo0mmooog
MOMOOO0mOMMO00mMOnDO0D 0mMo00000noomMmo0mma0000m
0000 O0MOIm MOMOOnMmIOn DO O0mO0Do0mOmO00Danmoo
000mOOmoOm 00 0 0 00 0moam

0mMm omon

0 W )
00000 MIDmM DO0MMOnoomm MIDo00dDo0nmo

0 MhMmMOOmO0 00 mMOmO0m MO0 0o DOmmomo0mo0 Co0nom
MO0 MmMODO0mMON DOMMIMNOCmMOoC00 0moo 0009*°m apoo
00m 0 om 0mmIDO0anm 0 00m o0 MO O0m DmMmO o0mam
000MDIOMmIotE“°mM 0O0mMAmNO0anm 0MOmA0 oMM 0Ommam
0 OODOCOMIMODmODO0MDO0MIno0dDO0 00O0MOmMOmmoan
O000MINOO0mOodnm LOODOFMOONO00 O0MdMmMDO0mm

a New Zealand law firm, researchers found that lawyers

0 DOm0 DO00rmon 0Omooo0m 0 ommomo0m-o0b00Ob00moo
OMODOMDO0MINOn 0MmMA0o000 000 ooODo00MO0mMmmo o
MOO0OD0OM COmMOnE 00MIDmMM 00 0mMO000M0m DMmoano
0 0 DMmomIn MO0 oomoo0m0man een
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adversity in a healthy way. It also has been defined as a
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experiences that influence the neurobiology of our stress
response —specifically, whether the stress response is both
activated and terminated efficiently."™[]
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for example, optimism, confidence in our abilities and
strengths (self-efficacy), effective problem-solving, a
sense of meaning and purpose, flexible thinking, impulse
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effectiveness, including increased focus and concentration,
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Researchers have identified four strategies that are

most effective for recovering from work demands: (1)
psychological detachment (mentally switching off from
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stimulates new cell growth in the brain, can offset the
negative effects of stress, which causes brain atrophy.
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The benefits of autonomy-support are not limited to
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8.9 Conflict Management

Our legal system is adversarial —it’s rooted in conflict.
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constructively handle conflict and to adapt tactics based
on context—from necessary work-related conflicts to
inter-personal conflicts with clients, opposing counsel,
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conflict creates physical, psychological, and behavioral
stress. Research suggests that conflict management
training can reduce the negative stressful effects of conflict
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8.10 Work-Life Conflict

The stress of chronic work-life conflict can damage well-
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00Mo0OT°m DOnOmmMOOmoO0on 0MOMmM 0moooan 0o m
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APPENDIX C

Appendix to Recommendation 9:
Guide and Support The Transition of Older Lawyers.
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financial planning;

pursuing “bridge” or second careers;

identity transformation;

developing purpose in life;

cognitive flexibility;

goal-setting;

interpersonal connection;

physical health;

self-efficacy;

perceived control, mastery, and optimism.™
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ARPPENDIX.D

Appendix to Recommendation 25:
Topics for Legal Employers’ Audit of Well-Being Related Policies and Practices

0000000 0MO0MmMOO0CMIMOO0mOiODOIMEODOODCOD D Mmoo
O0mOMUomomnoo ML ID0OD0ON0IMOMmOo M Modnooamo
000mMEMDm 00MOMDbMMOCmMOAnbmoo00Mmmoon 0 0ano
0 0000 Dm0 Omon
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LAW PRACTICE MANAGEMENT PRACTICES
AFFECTING LAWYER WELL-BEING
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APPENDIX E

Appendix to Recommendation 33.2:
Creating a Well-Being Course and Lecture Series for Law Students
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ED BRAFFORD, GRAPHIC DESIGNER

Edward Brafford donated his skills and talents to design the
layout for the Task Force Report. Mr. Brafford designs for
The Firefly Creative LLC (www.thefireflycreative.com) and
can be reached at Ed@tffcreative.com.
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PEER REVIEWERS
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Program, Jefferson City, MO
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Association, Chicago and Springfield, IL
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Will Hornsby, Staff Counsel, ABA Division for Legal
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OUR CHALLENGES

@ 21-36% problem drinkers
i

'@ 28% depression

-

@ 19% anxiety

@.l 23% elevated stress

'f;:;\" 25% work addiction
@) High suicide rate
@I sleep deprivation
@I Work-life conflict

'@ Avoid seeking help

I

',h | Job dissatisfaction and attrition

q

OUR POTENTIAL

Physically healthy P\'l
O
Mentally thriving (H\'I
\J

Contributing to society '@'

S

Focusing on client care @

Feeling conmected and /& %
a sense of belonging %

Willing to seek help @
e
®

Engaged at work I@

Continually seeking @
|

intellectual growth '-.k_ﬁJl

Emotionally intelligent @

Experiencing a sense of @,
meaning and purpose 4/
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Practical Recommendations
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